Success Story

Standard Life Group

Standard Life is using Novell. ZENworks. Asset
Management to gain a real-time view of its IT
inventory. Automating asset management has
narrowed security gaps, improved auditing and
licence management, and reduced the need for
technicians to visit desktops.

Overview

Standard Life Group is a large European
finance company. In business for more than
180 years, it provides pensions, health insur-
ance, banking and investment services to
seven million customers. The company has
more than 11,000 employees worldwide,
and manages assets of around £124 billion.

Challenge

With considerable change on the horizon,
Standard Life needed to show future stake-
holders that its companies are run efficiently
and profitably. For the Shared Service Centre
(SSC), which provides IT support for the
whole organisation, the key was to reduce
waste while demonstrating rigorous control
over company assets.

Without an accurate, real-time view of its
entire estate of desktop computers and
software, the SSC could not be sure that it
had the correct number of software licences
in place, and was potentially erring on the
side of caution by maintaining more licences
than needed.

Asset management information was often
up to two weeks old, and the organisation
relied on complex, hand-coded scripts to
produce updated reports. This made it
difficult for the SSC both to accurately

charge the internal business units for the
resources they were using, and to help
them eliminate unused software licences.

In addition, the inability to precisely analyse
software usage on all machines was a poten-
tial security issue. Standard Life needed

to be able to demonstrate better control
over its complex desktop infrastructure to
future stakeholders..

Solution

To tackle the time, expense and licence man-
agement challenges, Standard Life selected
Novell ZENworks Asset Management,
deploying this comprehensive solution
across its organization. ZENworks Asset
Management provides detailed reports on
desktop machines and software licences,
enabling the SSC to charge the individual
business units more accurately, based on
their actual usage of resources.

Standard Life was particularly impressed
with the speed of deployment of the Novell
solution: within just a week, its ZENworks
Asset Management database listed more
than 20,000 devices.

“Novell provided a fantastically quick turn-
around; it was an excellent collaboration,
both across different areas of the SSC and
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m Results:

— Improved ability to measure software
usage and charge business units
accordingly

— Detailed reporting improves licence
management and enables easier iden-
tification of cost-saving opportunities

— Better understanding of true software
requirements enables negotiation of

improved licensing terms with vendors

“ZENworks Asset Management
tells us what software is installed
where, and gives us a true indica-
tion of the licensing required, so we
no longer over-provision.”

Derek McGavigan
Desktop Architecture Manager
Standard Life



“The knowledge we now have puts us in an excellent position when
renegotiating software licences with vendors.”

with Novell,” said Derek McGavigan, Desktop
Architecture Manager for Standard Life’s
Shared Service Centre. “The technical
expertise and commitment of the Novell
consultants were crucial in delivering this
solution on time.”

The rapid deployment of ZENworks Asset
Management enabled the SSC to meet an
urgent deadline to analyse usage of local
hard drives, giving an exact comparison
between the current state of each machine
and the original desktop image.

“ZENworks Asset Management enables

us to produce reports at different levels of
detail for different users, in real time,” said
McGavigan. “We can now give the business
units precise information on what software
they have and what it's costing them.”

ZENworks Asset Management is also
helping to resolve potential gaps in security,
by enabling the SSC to maintain a view of
every machine on its network.

“ZENworks Asset Management has a

new method of finding machines—network
discovery, which is independent of Novell
eDirectory”,” said McGavigan. “It means we
don’t have to physically visit a workstation to
re-register it. We're saving time and closing
the security gap—ypreviously, there were
unidentified machines on our network,

and now there aren't.”

Results

By reducing the number of physical mainten-
ance visits to workstations, ZENworks Asset
Management saves Standard Life time and

money, while increasing the network’s

Derek McGavigan
Desktop Architecture Manager
Standard Life

robustness and security. Even more impor-
tant, however, are its very tangible benefits
in terms of licence management.

“The real cost savings are in licence

control and management,” said McGavigan.
“ZENworks Asset Management tells us what
software is installed where, and gives us a
true indication of the licensing required, so
we no longer over-provision. What's more,
the knowledge we now have puts us in an
excellent position when renegotiating
software licences with vendors.”

Accurate reporting with ZENworks Asset
Management also helps Standard Life busi-
ness managers gain a better understanding
of their IT usage, and identify opportunities
for cost reduction. “With ZENworks Asset
Management we can help users understand
that there is a direct cost to installing multiple
copies of software,” said McGavigan. “We
can now show business units how they are
using their resources, to help them rethink
working processes and maybe take different
decisions in the future.”

Better licence management lowers costs,
ensures greater accountability, and demon-
strates Standard Life’s efficiency to future
stakeholders. “ZENworks Asset Management
enables us to maintain a more accurate
view of resource usage, which improves
our reputation with internal customers in
the business units,” said McGavigan. “More
important, it demonstrates Standard Life’s
control and cost-efficiency to future stake-
holders. Cost reduction is an important
focus in the financial services industry, and
ZENworks is helping us to meet that goal.”

468-001039-001 | 06/06 | © 2006 Novell, Inc. All rights reserved. Novell, the Novell logo, the N logo and ZENworks are registered
trademarks, and eDirectory is a trademark of Novell, Inc. in the United States and other countries.

*All third-party trademarks are the property of their respective owners.

www.novell.com

o

Contact your local Novell
Solutions Provider, or call
Novell at:

1888 321 4272 U.S./Canada
1801 861 4272 Worldwide
1801 861 8473 Facsimile

For More Information:
To read more customer
success stories, visit:
www.novell.com/success

Novell, Inc.
404 Wyman Street
Waltham, MA 02451 USA

Novell




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




